
The Solution: AI That Actually Solves Customer Problems 
The most successful AI implementations start with a clear customer need, not with what technology can do. They adapt in real time, 
anticipating what each customer needs in the moment based on who they are and what they’re doing. Trust and transparency are 
built into the experience’s foundation, with governance defined and measured from day one. This approach transforms AI from a cost 
center into a revenue driver that earns genuine customer loyalty. 

One in three consumers said comparing insurance was “too much effort.” So Compare the Market set a clear ambition and turned its beloved 
brand mascot into an intelligent customer experience that delivers relevance, value, and personalized guidance in real time. 

Key results: 

The results:

Real-World Results: Compare the Market 

READ THE FULL CASE STUDY HERE >>

The Reality for Most Organizations 
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https://www.qualtrics.com/news/trillion-sales-at-risk-2024/
https://www.bcg.com/publications/2025/are-you-generating-value-from-ai-the-widening-gap
https://sinch.com/ai-production-paradox/chapter/real-cost-failures/
https://www.merkle.com/en/merkle-now/ebooks/cx-imperatives.html
https://www.merkle.com/en/merkle-now/ebooks/cx-imperatives.html
https://www.businesswire.com/news/home/20260122526477/en/Clutch-Report-65-of-Consumers-Use-AI-to-Research-Products-Before-Making-a-Purchase
https://www.merkle.com/en/work/case-studies/compare-the-market.html

